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Presentation:

How can a company stay adaptive and innovative

What is the role of the leader



Business environment:

• Competitive marketplace

• Global competition

• Conditions are always changing

• Difficult to catch up if you fall behind



2nd law of thermodynamics
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continues improvement



Mike Rother

Not the „Tools“ (Pull, Poka Yoke, Kanban,…)

are generating continues improvement, but change of behaviour:

published 14. S
ep. 2

009



‘Research Lab’:

 Seidel GmbH & Co, Marburg, Germany

3 plants

550 employees

60 Mio.  Turn over



• Founded 1830, private company

• Leading in Metal and plastic packaging for cosmetics

(Design, Development productión Loigistics)

• 3 Plants in Marburg, Germany

• Paris and New York customer offices

• New research center for Nanotechnologies

Seidel at a glance



Products:



Definition of Leadership:

„the systematic pursuit of desired conditions by

utilizing human capabilities

in a concerted way“
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Developing solutions:

the steps to go we do not know in advance
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Unclear path to the target condtion
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Improvement-KATA
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Coaching-KATA



Coaching-KATA

1. What is the target condition?

2. What is the current condition now?

3. What obstacles are now preventing you from reaching the

target condition? Which one are you addressing now?

4. What is your next step (start of next PDCA cycle?)?

5. When can we see what we have learned from taking that

step?

Prozess
MenteeMentor

Coaching-KATA Improvement-KATA



Coaching Kata



Fast short cycles

Every step a PDCA cycle



The challenge
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The learning organization
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Presentation:

What is the role of the leader



‘Research Lab’:

 Seidel GmbH & Co, Marburg, Germany

3 plants

550 employees

60 Mio.  Turn over



Our competition



us



Thank you
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